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The NRM Gateway is the repository for the Natural Resources Management
Community of Practice, which includes the Recreation and Environment —
Stewardship Business lines and the Environmental Compliance and Partnership
program areas for the Corps of Engineers.

This presentation will be limited to the NRM (Recreation and Partnership) areas
with a focus on the Best Practices and the development of the Good Enough to
Share concept.

The NRM Gateway success is based on a shared vision in delivering “Information
the way managers manage”... information by managers and users for managers
and users.
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Simplicity is a cornerstone of the NRM Gateway. Simplicity in layout, design, data collection and redundancy to
improve information sharing.

In the top navigation system... you will see, information by program area, an index that blurs the lines across
business functions, a temporal focus in the New postings, a GETS or Good Enough to Share to highlight best
practices and a Google search capability to look into the site by key words and references...

The Good Enough to Share Concept is a part of the Best Management Practices spectrum of obtaining Tacit
Knowledge from the field.

Often time in Knowledge Management (KM) initiatives, people look to convert jobs and functions into the
elemental parts for inclusion into a model or automation system that can assist in future applications. In many
cases, this has been a failing of KM in that it misses a lot of the good stories that are out there that impacts the
day-to-day operation. Giving communities a sample or a go-by is one way in which communities learn and
thrive.

Consider the spectrum of ideas... from telling a story, sharing a document, explaining a how to, all the way to
automating a system of communication. Good enough to share is at the lower end of the spectrum, but it is
highly used and helps the Gateway be a part of what people remember. |deas and practices that are “Good
enough to share”.

Sharing can be as simple as a word file, or as structured as a template that is used to get uniformity within a
subject area.

2 - CoPs supported (Operations & Environment)

12 - Sub-CoP’s supported

38 - Best practice categories

100 - Subject matter experts

60,000 - Pages of content

19,000,000 - Page views (since 2001) dated Nov 2006
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Content
Development

Workshops

Subject Matter Experts...
the way we get information

Some Gateway Principles
. Make it all about the Community
of Practice.
Initially focus on the innovators.
Create events that make sharing a
fun way to leamn together...

CorpsLakes.usace.army.mil www.CorpsLakes.us

The way we build is the way we maintain... through strength in numbers and
experts in design...

Seeking subject matter experts (SMEs) that deliver information that we
process, proof and post...

We have workshops where subject matter experts come to share their
information and peer review others work...

Each subject matter expert (or working group for a subject area) is
responsible for the content in their section of the gateway. It is proofed and
vetted through HQ but developed at the field level. (We have over 80
content areas on the NRM Gateway. )

We ask our SME’s to develop the first level of FAQs and Good-enough to
share, asking them to deliver the cheat sheets they use in operating their
program. With development in the beginning, they seek out others that have
helped along the way improve the program.
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In addition to the Good Enough to share pages being available in the program
areas, they are available across program areas through the GETS Tab...

The google search engine or via the program area pages (available under the
business line or index)
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Good Enough to Share
Currently there are
Select a Good Enough to Share »

38 program areas that

Accessibility

Career Development Program i

oot s . SO contain Good Enough to
Cooperative Agreements for Law Enforcement Senices

Cooperating Associations Program Share content
Customer Senice

Emaronmental Compliance Program
EC Cultural Resources

EC Hazardous Waste

EC Other Emironmental Issues Content ran g i ng from
EC Petroleum, Oil and Lubncants

Emaronmental Stewardship L AAamiiala

Ethnic Diversity and Corps Recreation Participation # Iviaiiuaio

Facilitator

Recreation Facilities Standards } WOI’d d OCU m entS
Interpretive Serices and Outreach >

Lewis & Clark

Master Plans Sp read Sh eets

Mational Public Lands Day ) G b

NRMS 0-Dys

Off-Road Vehicles .

DBl Exrcs > lllustrations/Art work

Recreation Area Modemization Program (RAMP)
Recreation Leadership Advsory Team (RLAT)
Shoreline Management Program

Sign Standards Program
Soils Resources and Management slL.akes.us
Special Status Species - = -

http://corpslakes.usace.army.mil/employees/gets-main.cfm

Looking at the drop down menu provides a view of the 38 program areas with GETS
pages.

These pages contain
Manuals

Word documents
Spreadsheets
Sample Contracts
Go-bys

Art work
Testimonials
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Natural Resources Management Ga',t-eway program Area

Accessibility Cr—

Headquarters POC

Accessibility is the term used to describe the requirement to provide access for all people to
our programs and facibties. More than half of our visiting public and our employees will
experience a permanent or temporary disability at some point in their Iives. Public Law, Corps
regulations and policies, as well as moral obligation demand that o ams and facilities be

;iIJilif;‘\f‘

accessible to all peopls reardlece of dicgbiliviac

bclin
wm | disabilities Emer th:s page to find out more abou‘t why zmd ho“ Wi Corps acccssib]e

»

Good Enough to

Q) ® Ara Glance ® News | Current Issues Shal‘e and
"‘_" @ Policy & Procedures @ Frequentlv Asked Questions
O ® Progam Swmary ® Good Enough to Share Lessons Learned
.(‘: @ Training ® Lessons Leamed ——
® References ® Headquarters' Perspective
@ Related Sites ® Division & District POC's [

E Item is restncted to US. Ammy Corps of Engineers and will open in a new window

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/access/access.html

Each program area (we have identified over 80 program areas in NRM 41 in
Recreation)

Has a consistent look and feel and where identified a Good Enough to Share and
Lessons Learned page...



Slope blocks

I Level I
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Slope Block | _j

Conc rete Form

The above graphic and photo show how the crew at Cave Run Lake, KY used slope
blocks to determine the proper slope when constructing accessible routes. The photo
shows an assortment of slope blocks (cut from scrap 2x4 lumber) for the common slopes

required by accessible design standards

www.CorpsLakes.us

CorpsLakes.usace.army.mil

http://corpslakes.usace.army.mil/employees/gets.cfm?ld=access

One example of a GETS under the Accessibility program area is a “BLUE COLLAR”

submission...
You don’t have to make it hard...
everyone to do it...

submissions need to be easy enough for
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o the future . . .

in Recreation Use Fees
=
-y
" Headquarters POC
=
‘| This Web page was developed to provide a one-stop source for mformation on recreational use
I fees. In addition to numerous references, this site provides links to news and current issues, a

lomy | Bst of the Division and District Use Fee POC's across the country, and information on use fee
policy contamed m ER. 1130-2-530, Chapter 9 - Recreation Use Fees, and EP 1130-2-550,
Chapter 9 - Recreation Use Fees. Although the ER and EP are our most frequently referenced
\_ | documents for use fee policy guidance, this site provides lnks to other resources that are

.- | available in the form of regulations_ policy dums. policy ls_ legislation. technical
== | reports, handbooks, joumal articles, commuttee reports, and manuscnipts. If there is other
b— information that you believe should be posted on this site, please contact the SME responsible
for site content listed at the bottom of this page

@ Policy & Procedures @ lraq R&R Fee Waiver [ssues
@ Program Summary ® Frequenty Asked Questions
@ Entrance Fee Implementation PDT ® Good Encugh to Share
Scope of Work

@ Entrance Fee Implementation PDT ® Lessons Learned

Members

@ References @ Related Sites

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/usefees/usefees.html

Another example...



Good Enough to Share

Click for Disclaimer

"E » Submt a Good Enough to Share
o &

| ] Portland District's user fee mformation
—l ' Lok wlo ol

&

Washington and Oregon Recreation Pass

Honored at all Forest Serwice, National Park Service, Bureau of
U S Fish & Wildhfe Sermce stes charging entrance or day-use
Corps of Engineers sites charpng a facility use and 26 Oregon §
day-use fee

POC Patty Wilkams 503-808-4306

acokirn i e

Retuned Recreation Fees

Pubbc Law 106-53, Section 225, authonized the Corps to retai
recepts above a basekne of $34 mabon for Fiscal Years 1999-
four years was returned to the projects m FY 2004, and these
expenditure until September 2005 to mcrease the qualbity of the

enhance the protechion of resources. See how projects spent thd
collections over $34 mulbon returned to them.

Lake Okeechobee and Okeechobee Waterway

Park Attendant Handbooks [} Park Attendant Handbook
> Corahille Lake's (MVR
> Mid-Brazos Project
I > Lake Okeechobee and Okeechobee Waterwa U.S. Army Corps of Engineers
> 1. Strom Thurmond Lake Mriare gy

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/lemployees/gets.cfm?ld=usefeesprog

In this example, The Recreation Use Fee program has a number of submissions on
the page... Scrolling down you will find

CLICK

One section includes handbooks from a number of locations
CLICK

The result is a national view of regional reports.
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fa the future . . .

Je ive Service: Ab,
- Interpretive Services and Outreach s
- Headguarters POC
/ Interpretation is the most important management and public relations tool we have. Any form of
= | communication that we may have with visitors usually involves two basic commumication styles
| We present material we want the visitor to know in an informational stvle or in an interpretive
'_ _ | swie The difference between the two styles is not what we present but how we present it
Information style simply dispenses the facts the way a field guide lists and deseribes spec
| the interpretive style reveals a story or larger message, relving on Freeman Tilden ciples to
[ help the visitor reiate to that message
i
- ® At a Glance
— ® Policy & Procedures @ Awards
P e andes
e | ® Program S-J:IV ® Good Enoughto Share ™
= ® Toolbox ® Lessons Leamed
- ® Traming ® Headquarters' Perspective
® References ® Drvision & District POC's [[FF)
® Pelated Sites

m Item is resticted to U5, Army Corps of Engineers and will open in a new window.

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/interpretive/interpretive.html

In the case of the Interpreters in the Corps...

They organized themselves to deliver a consistent look and feel in the product
delivery...

They developed the TOOLBOX which is cross posted in the Good Enough to Share

The Tool box... is another template submission that we have on the site

10



J ~
a2 Toolbox ‘4&;‘
~— o
~ Interpretive Program Exchange
d These samples of interpretive programs have been submitted by Corps interpreters
'\/ nationwide to assist vou in interpreting vour agency's resources. These printed materials,
= displays, mnterpretive manuals, sample exhibit contracts, downloadable graphics and
— various other interpretive products are property of the Corps of Engineers and can be
'Q; : used at other Corps projects without restrictions. Non-Corps employees who want to
use these tools need to contact thewr closest Corps project nterpreter for assistance.
Q. > Search Exchange
- 5 Submit to Exchange
 — » Outdoor Fun Book: 72 DPI (5.3 MB) or 300 DPI (16 MB)
~ o Interpretive Panel Choices
o— » Interpretation for All Populations
- + Sign Material Darformanca Guida for Internrative Aoncation
— Sign Material Performance Guide for Interprative Application
Q. A Tool for Requesting and Evaluating Interpretive Display Proposals
~— One of the best ways to purchase interpretive exhibits is to use a "Request for Proposal "
.\2 The three documents below were used to request and evaluate interpretive exhibit
i proposals. They were used to replace exhibits at Libby Dam. They could be adapted for
= use at other Corps of Engineers visitor centers.
> Exhibit Experience through the Principles of Interpretation
> Evaluation Plan
> Individual Bidder Worksheet

tes.usace.army.mi wwiw.

http://corpslakes.usace.army.mil/employees/interpretive/tools.html



Interpretive Programs Exchange
2 Interpretive Program Exchange ‘;lg;‘ ‘4&;.
3 Bilbowds &  Exhibits Recreation
‘I o Bobber o J Stre o Best Practices for Boating, Fishing and Aquatic Resources Educatio
:f District S Stewardship
] Cultural Hist o Water o Dworshak boating brochure - Walla Walla District
Ui o Oregon o Dworshak camp brochure - Walla Walla District
u o Artifact Flood Dams o Dworshak fishing brochure - Walla Walla Distnict
o Bulltow: !
E o Concha o Flood o Dworshak hike brochure - Walla Walla District
e | o Concrel o Fuseg o Dworshak hiking trail kiosk - Walla Walla District
0 9 ﬁg;‘;’; o Savan o Dworshak hiking trail sign- close up - Walla Walla District
a e o Dworshak hunting brochure - Walla Walla District
} Geology o Dworshak kiosk building specs - Walla Walla District
= Eavitdfa e o Geolo o Ground blinds for wildlife viewing - Los Angeles District
:‘_E : ﬁ Dam, - o Lake Brochures - Kansas City District .
£ o Bugs an o Lake Okeechobee camping info - Jacksonwille District
it F g:}:::;f Hydropowe: o Lake Okeechobee Scenic Trail brochure - Jacksonwille District
= = o Dwor: o National Public Lands Day - Adopt-A-Shoreline
o Coyote: o Dwert o N'WW- Big Eddy Hiking Kiosk - Walla Walla District
2 E:;:: o Dwor o NWW- Big Eddy hiking panel - Walla Walla District
o Proedh o Hydro o NWW- Big Eddy ramp kiosk - Walla Walla District
o Dworsh o NWW o NWW- Boat ramp kiosk design - Walla Walla Distnict
" Rw"ri: o Powe: o NWW- Boat ramp kiosk design plan - Walla Walla Distnict
Y Selokes - Portla o NWW- Bruces Eddy ramp kiosk - Walla Walla Dist_tict_
A The D o NWW. Canvon Creek ramo kiosk - Walla Walla Distict |

http://corpslakes.usace.army.mil/employees/interpretive/exchange.cfm?Step=1

The interpreters of the agency, got together as a team to put together a place where

all could share their interpretive programs, flyers, checklists, etc...

They developed a template and a database structure for easy retrieval by topic

area...

Once they opened the door for submissions the working group and their contacts

began populating the site... there are now more than 200 entries... \

Another of our secretes is that some Subject matter experts are supervisors... they

have put in employee TAPES (evaluations) the delivery of content to the NRM

Gateway as a measure of supporting the community... that is how this site has

grown...

12
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Interpretive Program Exchange L

o8
=¥

o

2 Flood Control Game
-0

'gl Download Word File

;E Category: Flood Damaj
iR
- X

Format: Program Outlin

ol E

Audience: All ages

i

Group Size: Varies

]
o

Back to Search Resuli

Inkdar VD B

Flood Control Game

Props: Rope, Board (i.e 2x4 or other scrap wood) to represent a Dam, Two
boards to represent the Conduit, Orange Cone, Flood Scenano Cards

Set up: Position a length of rope in a semi-circle with the board across the open
end of the circle; this represents the lake and dam_ Aftach 4 sections of rope of
vanious lengths at different positions around he ‘lake” to represent tributanes
feeding into the lake  Place two boards perpendicular to the dam and parallel to
each other to represent the conduit. Place an orange cone below he conduit 1o
serve as a siopping piace

How the Game Works:

Choose two students or two teachers to represent the gates in the controi tower
The “gates” will stand at the board representing the dam_ A raised arm means
the gate is open. A lowered arm means the gate is closed For safety, have
them face the Tlake

Divige the remaining students into four groups, and have each group stand in line
at the start of each of the tnbutanes” behind (not on) the rope. They should be
facing toward the rope and the lake Explain to these students that they will be
water molecules that fall from the sky as rain, flow down the tnbutanes into the
lake, spend some time in the lake, and may be released through the control
tower gates to continue downstream in the nver below the dam. Explan that
they must go through an open gate into the conduit, not across or around the
dam. They should all stop at the orange cone. Also remind the students to walk
but not run. dunng the scenarios for safety's sake

CorpsLakes.usace.army.mil

http://corpslakes.usace.army.mil/employees/interpretive/exchange.cfm?Step=3&Id=

95

In the toolbox...

Each item submitted has database characteristics provided by the submitter. A
simple process, minimal content (easy to do), and you send us what you have...

www.CorpsLakes.us

This example is a word file that can be altered at the local level

CLICK

Word files are provided in some instances where change is encouraged.
So that products can be tailored to the local area...
PDF or acrobat files are provided where the content can not be altered.

13
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to the future . . .
Recreation Facilities Standards

p— Headquarters POC

| The US. Ay Corps of Engineers has a reputation of bulding and maintaining high quality

— | recreation faciliies. The expectation to maintain this quality comes from Corps managers and

a= | Park Rangers, stakeholders and most importantly our customers. The Recreation Facility and
Customer Senvice Standards were designed to meet these expectations for our current customers
/™ | and customers well into the future. These standards will be applied to all new construction and
rehabilitation of facilities and areas.

This Webpage 15 vour source for

LIGH

F

cili

» Facility Standards
1. Including facility drawings and layout

I O S WPy T .
= IDCHNGEE puotos of jacmnes

; e » Customer Senvice Standards
2
> ® At a Glance ® News / Current Issues
_\:: ® Policy & Procedures ® Frequently Asked Questions
p— @ Program Summary ® Good Enough to Share
@ Training ® Lessons Learned
® Related Sites ® References

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/facilities/standards.html

The Recreation Facility Standards TEAM came up with a “STANDARD” entry for
their Good Enough to Share...



Campsites

Impact Areas
Tvpical procedure for impact site construction at J. Strom Thurmond Project, Savannah
River, GA

Interlocking block is being used at Nolin Lake, Kentucky. The block is replacing rotting
timbers. The blocks weigh about 80 pounds each are 16 inches long and about 5 inches
thick and 12 inches deep. At the time of purchase the blocks were $3.25 each as
compared to about $14.25 for an 8 foot recycle material imber.

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/gets.cfm?Id=facilities

Where explanations and pictures help to illustrate the desired condition.
Sometimes photos work better than words.

15



Recreation Modernization

zabion

J
rni

Headquarters POC

Recreation Modemization is one component of the Recreation Program Performance

Improvement Initiative (RPPII). A Project Delivery Team (PDT) has been formed to

address Corps modemization strategy, using lessons learned from the six projects that
received fund and accomplished modemization activities in FY 2005

ob

&9
'E Recreation Modernization Success Stories
'g Recreation Modernization Success Submission
I~
I_E OPA\I Feedback on Recreation Modernization EE
0
< @® Program Backeground @ Customer Discussion Guides
@ Policy & Procedures @ PDT Members @

@ FY 2005 Modemization Activities

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/rppii/modern.html

The Recreation Modernization Success Stories is one example...



Recreation Modernization Success Stories

zabiod

* & & & & & & &

Rathbun Lake, lowa: Rathbun Lake Recreation Modemization Project 2005
Beaver Lake: Separation of Competing Dav Use Activities

Lake Barklev: Canal Campground - Lewis and Clark Funds Improvements 2001 and 2002

J
rni

Greers Ferrv Lake: Dam Site Park Modemization
Buckhorn Lake: Upgrade of Primitive Campground to Class A
Carr Creek [ ake: Campground Expansion Project

Hartwell Oconee Point Campground Renovation
Whimev Lake Texas: Ham Creek Park
Whitnev Lake, Texas: Kimball Bend Park

RaJrn;?t& Cbl M) OdL

CorpsLakes.usace.army.mil www.CorpsLakes.us

This team came up with a template for submissions...
And 8 different lakes came up with suggestions...



Rathbun Lake Recreation Modernization Project 2005

Lake: Rathbun Lake, lowa

Facilities Modernized: Campsites, 30 amp service,
plavgrounds, water hydrants, etc

Cost: 500000

l Fu'udws soul’fe(?) Upgraded campsite with two
FY035 Modernization Funds car/tratler parking spaces and 50 amp

electrical service

D el = s =
L ainmeis:

1. Rathbun Regional Water Association
2. Chariton Vallev Electric Cooperative
3. Rathbun Lake Association
4. Rathbun Regional Water Association
5. Chariton Vallev Electric Cooperative
6. Rathbun Lake Association

Re _é:tiol 'nﬁ{)dIrﬁ)izaLloJ

Naw double sanitary trailer dump

Corps POC: Bill Duev station with four lanes

Story:
Rathbun Lake was one of six projects selected for the 2005 Recreation Modernization program,
recerving $500,000 for improving recreation facilities.

Once again the Recreation

The template asked for information on the Lake, costs, funding sources,
Partnerships, and a story.... Which extends beyond this page...
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L L D
Partnerships
Hsadgnarters POC

In mémagnt recteaton mnd natral rescarced, £ 0 often necesiary thal agmcies work legether
with meaghbors and focal commmasties - in everyibmg from sidilfe protecton md habeat
Eprovement to recresbonal facley enbancemerts and customer senice The U8 Aran
Corpt of Engneert it 5o exception to this rde and welomes the mmrind of pretest and fosare
partners who duwe common goals aad mterect s ou Frioes Ui 6o ecret that many of
wnx tmont L adasbile peou s, W
boumdarry Addnonalh fmdng md libor tewnate whortages affect al bevrh of ponermnes
20 saciery Parmoreg a0 mokd mmecenary dgpbcaion of ofiort. provide fo the pocling of
scarce resoarces, sed promote cocrdinated, formied, and conmistens mumsal efforts 1 reschve
commmeon problems ad mrvecns 2 aaed offor that best benefits ol concemned The bestom
ke partmeriag o smart buvimess

The Natorel Resources Mamagemens Branch in Hesdquarters coesimes 1o explore potessial
concepts for public prnoate parmerdaps i recreation snd nanwal resources management The

ohrectne of sch partneribips B 10 help beverage the Insted rescouces for Sese busmess s

rough evohament of the private sector
Asveciation of Parteers for Pablic Lands 2007
ey - per
Handihake Program

NEW: Toelbox for the Great Owtdoors (Updated and Web Baved)

@ Nanonal Parmers

@ Paers | Action

@ Watershed Manapoent
@ Seakeholders

® Freguenth: Asked Graestions ® Geod Enough to Share

® Reforences ® Levoms Legmed

® Partieribin CD ® News  Cuprent lies

@ Parmmerhip Advisors Commines ® Division & Disrict POC's [
Types of Parmerthips

@ Chalenge Partnerabips Progrem @ Couributons Progam

® Cooperating Associagons Progam ® Vohmteer Progam

sk 0y eobangered species, do pof tece e bman of propern

vww.CorpsLakes.us

http://corpslakes.usace.army

.mil/partners/partners.html

The Partnership example is a area where we are encouraging our mangers to
connect to our national partners...

In the Partners in Action, we

not only identify partners

19



h) Partners in Action - Success Stories
: E Submit a Partnership Storv - For USACE only. If vou are not a USACE employee and
« t== | have a partnership story, please contact vour local USACE project office and work with them
= Ensuring Healthy Watersheds
N « Cooperation Gets it Done, Shelbwville Lake, IL
: 3 « Joint Project Will Protect Health of Rivers, Green River Lake, KY
= « Parmerships -- Water Management Committee, John H. Kerr Dam and Reservoir, VA
1) o The Corps and Watershed Councils
- s The West Eugene Wetlands Partnership
-' » Watershed Aliance at Rathbun Lake, Rathbun Lake, 1A
“&—‘ Helping the Envivoament
. « Chouteau Island in the Confluence Greenway
- » Habitat Improvements with the National Wild Turkev Federation at Ravstown Lake,
Vi Raystown Lake, PA
-~ E » Partners Assist n Wetland Restoration and Enhancement at Ravstown Lake, Raystown
I—a& Lake. PA
& + Partners in Wetlands, Arkabutla Lake, MS
E « Partnerships m Grouse and Woodcock Management at Ravstown Lake, Raystown
o Lake, PA
« Special Residents at Fern Ridge Lake, Fern Ridge Lake, OR
» Stream Restoration Project lmproves Habitat, Raystown Lake, PA

Tennessee - Tombigbee Wildlife Mitigation Project, T Tombigbes Waterway,
IS

LS. Amnv Corps of Engmeers and BLM Fire Ecologists Put Fire to Beneficial Use in
Alaska, Chena River Lakes, AK
Walking Through the Pmes at Dworshak, Dworshak Dam and Reservorr, ID

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/partners/action.cfm

We allow for submissions...

In a three week time period we received 75 stories from the field in this area.



th The Corps and Watershed Councils
i— Lake: Willamette Valley Projects

— | Partners: USACE; Coast Fork Willamette Watershed
jmmm | Council; Long Tom Watershed Council; McKenne
s | Watershed Council: Middle Fork Willamette Watershed
== | Council; North Santiam Watershed Council; South
= | Santiam Watershed Council

~'| Parmership Type: Watershed Councils

== Corps POC: Wade Stampe, Operations Project
s— | Manager; Rick Hayes, Watershed Specialist, Brvan
(S VonBargen, Namral Resource Manager

Story: One of the outstanding features of the Oregon
Y E Plan for Salmon and Watersheds is the planTs reliance
| | POon watershed councils - grassroots groups of citizens
and other stakehoiders - who ke on seif-directed iocal §
work in enhancing and restoring the health of the stateT”s §
watersheds and native fish populations. In the Willamette
basin, there are over two-dozen such councils currently
operating, ";Wﬂ_“gwed‘“iﬁ" I'ot_wu: field dﬁ’?'ag“ Cougar Lake Project T construction of
The CorpsZ Willamette Valley Project has multiple rampar: conral tower, lscared on
purpose storage projects occupving six of the McXeozia River

Willamette J s watersheds, and these river systems are

strongly influenced by the project”s conservation season

and flood control operations. The project staff has participated with some of these councils for
several years now: helping some form and initiate an operation, providing technical assistance,

Partn

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/partners/action-drill.cfm?GID=44

Each of the pages, tell a story about the partnership.

The information is also integrated into the WWW.CorpsLakes.us public pages so
that our partnerships that support natural resources and recreation can be viewed
by all...
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ta the future . . .

| Recreation Program Performance Improvement
il Initiative (RPPII)

Headquarters POC

The Recreation Program Perf Impr Initiatrve (RPPII) is designed as a mulfi-

| — year long-range plan to address the Recreation Business Program challenges in providing
recreation opportunities at a consistent, affordable and acceptable level as defined by
performance metrics. Constrained budgets require a focus on efficiency to assure the maximum
I value is realized for the dollars spent. The RPPII will produce comprehensive, consistent
process and procedure to evaluate the current performance status of the recreation program at
the project or recreation area level, identify opportunities for improvement; select an

\ appropriate, effective strategy to mprove performance; and to evaluate the results upon
mplementation. RPPII products will be tested at one or more demonstration lakes prior to
release for general use

Park rational Efficiencies Submission

@ PMP ® News / Current [ssues
® Related Sites ® Park Operational Efficiencies Stories
@ Park Closure @ Recreation Modemization

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/rppii/rppii.html

In identifying our maintenance backlog... we identified how we can make
improvements...



Park Operational Efficiencies

Pine Flat Lake: California Department of Boating and Waterways Grants
Kansas City District: Field Contracting Warrants
Lost Creek Lake: Project Road Maintenance and Repair

' Contracts/Purchasing
| | o Pme Flat Lake: Partnership Agreements for A ic Habitat Enhancement
i Projects
q o Kevstone Lake: Collection of Monthly Traffic Counts and Maintenance of Traffic
== Counters via Volmnteers
o J. Strom Thurmond Lake: Caretaker Park Attendant Contracts
™ o J. Strom Thurmond Lake: partial park closures
I o Success Lake: State Inmate Labor Program
— o Melvern Lake Project: Mechanical brush and woody vegetation management
5 o Hensley Lake: Madera County Fines Committee
I[I 2 o Hensley Lake: Debris Removal
"_ o Lewis and Clark Lake: Gavins Point Project Federal Inmate Program

ISOP
o Black Butte Lake: Free booth space at Fairs.
Partnerships
o Pine Flat Lake: Providing California Dept. of Forestry with Trainin, ities
Benefits Corps

o Lost Creek Lake: Visitor Center Operations

n o Lake Kaweah: Partnerships for Great Visitor Centers ﬂ

http://corpslakes.usace.army.mil/employees/rppii/parkop.cfm?Topic=List

In Operational Efficiencies we have over 20 stories now...



Lake: Melvern Lake Project

"y
| sy | Corps POC: Temry Osbom
~ Story:

CorpsLakes.usace.army.mil

Mechanical brush and woody vegetation management

Park: Sundance, Arrow Rock and Turkey Point Parks

Melvern Lake staff is contmually looking at cost effective
f— methods to control woody vegetation and have recently
happened upon a brush cutting machine that provides for Hydro-axe brusheutter
M= | mick and sasy removal of brush and trees up ta 14

| mnches in diameter. We do not have all the particulars on
1| the machine but it is basically a 100 h.p. four wheel drive
tractor, sometimes called a "hvdro-axe” that boasts a
front mounted pto driven cutter wheel that will take an
eight foot swath through about any kind of brush in a
simgle pass. The cutter wheel is mounted horizontally and
turns at at a high r.p.m. whirling as many as a hondred
cutter teeth in a circular motion. It works in a similar
fashion to a stump grinder but with many times more
cutters and of course a much greater width. Melvern's Hydro-axa working
cost per hour has been in the 60 dollar per hour range

which for the work it can accomplish is a real savings

The contractor’s name i1s John Atwood and he Irves in Aubum, KS. For more mformation vou
may contact Melvern Lake or call John directly at (785)256-7169.

www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/rppii/parkop.cfm?Topic=View&ld=32

A simple template... a structured format...

to the file before posting...

our editor had to make very little change

Contact information is available if you need more hands on information.
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a3 Good Enough to Share

Click for Disclaimer

1 C1

[
C

« Submit a Good Enough to Share

Sample Contracts
o Consolidated Services
Cost Plus Award Fee
Indefinite Delvery Indefinite Quantity
Contract Specification
Job Order Contracts (JOC) (See definition of JOC)
s SWD Regional JOC
= Louisville District JOC
Park Attendants Contracts
» Jacksonville District Solicitation 2004
» Louiswille District Solicitation 2003
= Mobile District Park Gate Attendant Request for Quotations 2001
o Park Custodian Contracts
» Pomme de Terre Lake, MO
» Savionille Lake, 1A
o Park Attendant/Caretaker Contracts (WITH cleaning responsibilities)
= J. Strom Thurmond Lake, SC 200272003

|u;\i‘ljto('-5; o) i 1
o O 0 0

o

)‘.
+ %)

G*DOJJI{‘

Sample Contract Solicitation Items
o O&M Contract Solicitation Checllist
o Example of Area Acreage Totals and Description
o Equipment List
o Special Clauses List
o Sample Government Cost Estimate for O&M Contracts
o Sample Government Estimate Worksheet: PDF version or Excel version

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/gets.cfm?ld=omcontract

Contracts... something we do all the time but changes constantly...



Sample Supplies and Materials Worksheet
Sample Quality Assurance Plan
Example of Award Fees Worksheet

000

Technical Evaluation
o Sample Cover Letter for Technical Evaluation Criteria
o Sample Technical Evaluation Criteria
o Deposition Describing Technical Evaluation Methodology E

. Patl
= Part2
Contracting Options
o Mobie District - O&M Contracting with Government Fumnished Equi t
o Best Management Practices - Questions and Considerations for Selecting a
Contract Type
District Solicitation Pages
+ Alaska o Nashville o Seattle
+ Albuguergue ¢ New England o St Panl
« Baltimore o New York o St Louis
o Ft Worth o Norfolk o Tulsa
« Jacksonville « Omaha « Vicksburg
» Kansas City « P + Walla-Walla
« Little Rock e Rock Island + Wilmington
» Louisville o Sacramento
« Mobile « Savannah

Success Stories
o Little Rock District experience with regional Job Order Contract (JOC)

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/gets.cfm?ld=omcontract

We not only identify examples we link to key resources to allow folks to look at other
sites and evaluate their content as well...
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Good Enough to Share/Lessons Learned Submission

If you have a Good Enough to Share/Lessons Leamned to submit for inclusion, please complete this brief Back
form

Submitter's Information
Name

Division District Project
E-mail

Good Enough to Share/Lessons Learned
Topic

Suggested Gateway section

‘What format is the document currently n?

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/employees/goodlessons-submit.cfm

If a team has not developed protocol for how they want information contained on
their site...

We have a submit link to help us gain more content along the way..

On the 38 program areas that have Good Enough to Share Content a link is
provided at the top of the page which leads to a simple form.

The form is sent by email to a small group of Gateway technical coordinators that
determine which subject matter expert should receive the information.

In the early days of the NRM Gateway, it was difficult to get stories and examples,
now that the gateway is salient to our community, we get unsolicited content from
this method..



Good Enough to Share/Lessons Learned
Topic

Sugpcsted Gatcway section
‘What format is the document currently in?
Do vou have related photos/video?

OYes ONo

Brief description (3-5 sentences only)

Other Information

A technical coordinator will review your submission and contact you via e-mail for more infor

and tr

I instr

for files and/or photos.

* Use BACK button to return to Good Enough to Share/Lessons Learned page

http://corpslakes.usace.army.mil/employees/goodlessons-submit.cfm
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Good Enough to Share/Lessons Learned Submission

I yous hrvr & Good Enngh 1o Share Levsons Learmed 1o bt for inchasion, phease complete i briel Back

s At the top of each

Good Enough to Share
pageis a link to a submission
P —— form

Sappeied Gatesw, woton

The formis sentto Gateway

— Staffthat determine the
Do bt appropriate content area(s)
Bt o 0.5 s s and subject matter experts to

take action

RS = L

Orther Information

A technical coordinator will review your submission and costact you via e mail for more information and
transmirtal instrections for files and/or photos.

Sutand | | Reset

* Use BACK busicn to reten to Good Eocugh to Sharc Leascas Leamed page

CorpsLakes.usace.army.mil www.CorpsLakes.us)

http://corpslakes.usace.army.mil/employees/goodlessons-submit.cfm
(REPEAT of slides 5-6 if you want the form on one page)

If a team has not developed protocol for how they want information contained on
their site...

We have a submit link to help us gain more content along the way..

On the 38 program areas that have Good Enough to Share Content a link is
provided at the top of the page which leads to a simple form.

The form is sent by email to a small group of Gateway technical coordinators that
determine which subject matter expert should receive the information.

In the early days of the NRM Gateway, it was difficult to get stories and examples,
now that the gateway is salient to our community, we get unsolicited content from
this method..
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Submit Ideas

If you have an idea or suggestion to submit, please complete this brief form.

Submitter's Information
Name
|

Division/District Project

E-mail

Idea'Suggestion

Submit || Reset |

CorpsLakes.usace.army.mil www.CorpsLakes.us

http://corpslakes.usace.army.mil/ideas.html

Even just a spark of an idea can lead to other stories that are out there...
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NRM Gatewa Pnciples

1. Make it all about the
Community of Practice.

2. Initially focus on the
innovators.

3. Create events that make
sharing a fun way to leam

together.
4. Keep it simple... and real
5. Be a marketplace for ideas. !
: Create “once in a career”
6. Serve as a leadership tool. :
o et of the dail g experiences.
. Be a part of the daily routine. .

.p ) y 10. Be an integral part of the

8. Continuously reinvent and

Community we serve.
1mprove. NRM Gateway Team - January 2003

CorpsLakes.usace.army.mil www,CorpsLakes.us ‘

Our team has come up with 10 priciples that we use to help guide us...

The more we help our customer (manager/ranger/field person) understand
their job, we can help them succeed ... we become successful...
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Gateway Team Awards

2006 American Recreation Coalition
Beacon Award

[ = [ R \ 2NNN EDNC Awn

ol Eome
- SEVVL MW Avwaild iwvi
t“"b E.I Outstanding Achievement

in Technology Transfer

US Army Engineer Research and Development Center

William Penn Mott, Jr
Award for Excellence
October 2001

CorpsLakes.usace.army.mil www.CorpsLakes.us
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to the future .

M. Kathleen Perales, Project Leader
601-634-3779

Kathleen.Perales@usace.army.mil
John Lanzarone

Technical Excellence Network
Project Leader

CorpsLakes.usace.army.mil

/\
NRM

Partnerships

NRNM

Recreation

T TT» M o

IN IN 1V

Environmentall
Compliance

=
NRM

Environmental
Stewardship

www.CorpsLakes.us |
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